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SCHOOL INFORMATION FOR PARENTS AND STAKEHOLDERS (Review of our work in 2018-19)  

 

Thank you for visiting the Governor section of Canterbury Cross Primary School website. Here you 
will find our pen portraits, our roles, terms of office and declarations of interest. The governing body 
was appointed by Canterbury Cross Education Trust following the school converting to an academy 
trust on the 1st of February 2017. This year the Governors have worked much closer with the trustees 
and together have received independent training from school and Governor support so, they are 
better prepared to challenge the school leadership team.  

WHAT DO WE DO?  

The governing body works alongside the head teacher and the senior leaders to support and challenge 
their work. We are responsible for the conduct of the school and for promoting high standards. We 
aim to ensure that children are attending a successful school that provides them with a good 
education and supports their well-being.  

This year’s focus for governors has centred mainly on delivering a high quality curriculum, the work 
given to pupils across school and the school improvement priorities identified which are available for 
you to view in the school website.  

The Governors also looked at an independent review of how well the school was doing so the 
governors are not just relying on information from the school. In addition to this we have had 
individual governors who have visited school to discuss with leaders what the pupils are learning and 
how well they are doing at school and against their end of year expectations. The Safeguarding 
Governor has spoken with the school safeguarding lead and checked the school has followed the 
procedures for safeguarding. In addition to this, subject leaders for Literacy, Mathematics and Special 
Education Needs have presented information to the Governing Body regarding their subject areas. 
They also answered questions regarding their effectiveness, the subject development and continuing 
priorities.  

School Improvement Priorities agreed and reviewed throughout the year, a summary of the School 
Improvement Plan is below:  

Improve teaching further; to raise pupils’ achievement by ensuring that:  

· To further improve the quality of teaching and pupil experience across school and across the 
curriculum  
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· Activities for pupils, with a disability or who have special educational needs, are closely matched to 
their learning needs across foundation subjects  

· The most-able pupils are given activities that challenge and deepen their thinking across the 
foundation subjects  

· Teachers’ marking and oral comments are precise and purposeful across the foundation subject 
areas  

· Time is given for pupils to respond to teachers’ marking and make their improvements within the 
foundation subjects, continue to embed within core subject areas  

· Creating more opportunities for able pupils to work at a higher level, mastery and greater depth in 
foundation subjects  

· Systematically sharing the outstanding practice in teaching and learning that exists in the school 
through phase meetings, subject leader reviews and team teaching  

· Review foundation subject curriculum content so it is personalised and appeals to pupils, through 
pupil experiences and how the curriculum content is delivered  

· All teachers continue to plan and deliver highly challenging activities for the all pupil groups in 
reading and mathematics, with a focus on inference, vocabulary and for reasoning- have evidence of 
investigations where systematic skills are taught and applied independently by pupils  

Improve the leadership and management of the school further by making sure that:  

· When checking the work of staff, all leaders continue to focus on the difference teachers are making 
to the achievement of different groups of pupils across the curriculum  

· All senior leaders take prompt action once weaknesses are identified, and ensure that all teachers 
consistently implement any agreed actions  

· Governors continue to check for themselves that the actions of all school leaders are making a 
sufficient impact on different groups of pupils and compare favourably against national standards in 
EYFS, Phonics, KS1 and KS2.  
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Improve learning and assessment further by ensuring that teachers continue to:  

• Organise learning tasks and activities in lessons that meet the full range of abilities, ensuring the 
more-able are sufficiently challenged in the foundation subjects.  

• Continue to provide pupils with accurate feedback across the curriculum.  

• Have high expectations of all pupils; use formative and summative assessments to meet pupil 
learning needs and demonstrate on-going progress across curriculum areas.  

• Check regularly how well pupils are learning during the lesson so they can be moved on in their 
learning as soon as they are ready.  

• Develop the role of foundation subject leaders as subject experts, who can identify key issues/ 
trends in subjects and support teachers across school, monitor subjects with rigour through sampling, 
observations and school assessments.  

Personal development, behaviour and welfare  

Improve Personal development, behaviour and welfare further by ensuring leaders and teachers 
continue to:  

• Improve pupil attendance  

• Have high behaviour expectations of all pupils.  

• Develop and refine positive behaviour awards to impact on behaviour at lunch times and self-
regulation when not supervised.  

• All teachers ensure behaviour for learning is outstanding in the classroom through high quality 
teaching and experiences.  

• Check regularly how well pupils are positively learning so that it can be transferred in all aspects of 
school.  

• Continue to focus on the school SHARE (Safety Health and Happiness, Respect and Equality) values 
and Rights and Respecting school programme.  

Outcomes for children and learners to improve further by ensuring leaders and teachers:  

• Maintain assessment accuracy and systems across all key stages in reading, writing, mathematics 
and refine and develop science and foundation subjects further.  
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• Assessment Coordinator to monitor and report assessment and findings to inform further CPD; 
subject leaders to act as experts and develop further teacher and TA knowledge.  

• All teachers to accurately benchmark outcomes and progress against agreed criteria. Use of 
moderation and scrutiny to validate accuracy.  

foundation subjects,  

To improve further the leadership and management in the Early Years by:  

• Continuing to develop leading learning programmes and to ensure its impact on school 
improvement.  

• To implement the phonics programme across the foundation stage with rigour and demonstrate 
accelerated progress across phase.  

• The EYFS leader and Senior Leaders know on-going priorities in the Early Years and develop a 
systematic approach to check there is sufficient impact on different groups of pupils.  

 

Governing Body Meetings  

Governors met as a governing body separately to the trust, they reviewed their own training needs 
and followed through with external training during the year. At each of the meetings, they also looked 
at the policies and training records for safeguarding to ensure the school was compliant and following 
robust procedures to keep children safe a school. Regular updates were also received on attendance 
and punctuality, information on vulnerable, disadvantaged and Special Education Needs learners, this 
information was regularly scrutinised by members of the Governing Body.  

Governors also discussed the school improvement priorities and contributed to the School 
Improvement Plan which is listed above, this was then reviewed against on-going benchmarks to 
ensure the school was on track to deliver its contents. The impact milestones were discussed at the 
Governing body and leaders were challenged on how they have achieved these and whether they are 
on track. Furthermore, where little progress was being made against the School Improvement Plan 
priorities, how was the school going to accelerate what it need to do to get back on track.  

In addition to this regular information and evidence was received for pupils and how they were doing 
in their curriculum subjects. The school has been working on developing other subjects (not Reading, 
Writing and Mathematics as these are now fully embedded) and looking at deepening pupils’ 
knowledge which is transferable across curriculum subjects and enhancing the pupil  
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experience. From the information we have received, and the report from the independent review 
which took place in the spring term, we are able to say with a lot of confidence that the school is really 
focused on and on track to deliver the School Improvement Priorities set at the beginning of the year.  

Can I end with thanking everyone for their hard work over the year, the school leadership team, the 
teachers and other adults who work closely with the children and you the parents who are key 
partners in our school. Everyone’s persistence and hard work has resulted in a successful school year 
at Canterbury Cross Primary.  

Tejinder Manik  

Chair of Governors 

 

 

 

 

                                                                                                        


